Context of Care
-service delivery

Contextual model/work design
-workload and
Factors organizational supports

-Leadership
-physical space
-health technology

STRUCTURAL INDICATORS
(examples)

Population
Data

Receipient of Care
age/gender
genetics
medical conditions
functional status
culture/ethnicity

education
occupation
social support

Provider
education
experience
competencies
skills/knowledge
staff mix
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Workforce Data

Workforce Management Framework

PROCESS INDICATORS
(examples)

Recipient of Care
health promotion & illness prevention
physical and psychological comfort

symptom management

risk identification

monitoring /surveillance
natient/familv ediication

episode of
illness
health needs

continuing education
workforce redesign
change management

professional
practice model

Provider
-monitoring and recording changes in
condition
-communication/referral
-coordination of care

practice setting

OUTCOMES INDICATORS
(examples)

/

.

utilization of resources and services (i.e. ED

Recipient of Care
functional status/quality of life
self care capacity (e.g. knowledge of
condition, treatment and resources)
confidence in self-care capability
prevention of complications, fear and/or
anxiety

involvement of patient and family in care

Context of Care

visits, readmissions, and LOS)

reported injuries (e.g needlesticks), fatigue,

relationships with pyhsicians and other health

satisfaction with care and outcomes of -cost IMPROVED
treatment effectiveness POPULATION HEALTH
symptom management -quality
reported adverse events workplace SYTEM SUSTAINABILITY
/ -sustainability
-productivity MQUALITY HEALTH CARE
-healing
Provider environment

turnover, absenteeism and overtime

violence, and burnout

care team members
job satisfaction
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